he Mew Year arrives, and the

cha nges we are seeing in our
industry seem to come Fl:'!h'tl.‘T and
faster. Electronics have invaded
every aspect of the cars and trucks
we work on, All-wheel-drive,
computer-controlled transfer
cases, and six-speed manual trans-
missions are the byproducts of the
steady march of new design and
technology. On Board Diagnostics
Il is set to arrive shortly, as well as
more demands from our fearless
leaders in Washington and the

What’s New
For The New Year

By Mike Weinberg
Contributing Editor

state legislatures for cleaner air
and better fuel economy. A look at
some of the concept cars that man-
ufacturers display at auto shows is
a glimpse into the future.

Start the new year off by sitting
down and examining your profes-
sional life. Make a list of what vou
like and what you are unhappy
with. Where do you want to be
next year at this time, two years
from now, five years from now?
How are you going to get there
from here, and how do vou build
on what is right about your busi-
ness and fix what is wrong?

Obviously, these questions will de-
mand a lot of analysis and soul
searching, but there are things you
MUST do now to position yourself
for the future.

Education

There will be an unending need
for knowledge and answers to
technical problems. Join the trade
associations and technical services
that can help you get that informa-
tion. Set aside some money in your
budget to buy the tech manuals
vou will need to understand the
theory of operations of the new
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units that are coming. Attend as
many seminars and tech courses
as you can. This is a must situa-
tion. Without the proper reference
materials, vou will be lost in a
maze at nii.;ht without a flashlight
or a map. You will be condemned
to wander aimlessly not knowing
where vou are, where yvou have
been or where vou are going,

Equipment

Never before in our working
lives have the right tools meant as
much to vour success. Good mea-
suring devices, scanners, breakout
boxes and other essential tools
that will permit you to solve com-
plex diagnostic and repair prob-
lems quickly are an investment,
An investment should make you
money. Analyze your comeback
rate, production bottlenecks,
tvpes of vehicles vou are not
equipped to work on profitably
and see what tools and equipment
can boost vour productivity and

eliminate the wasted money that
comes with comebacks and jobs
turned away.

New Products And
Services

Explore new products or ser-
vices that vou can offer vour cus-
tomers to attract more business
and increase profits,

Sharpen Up Your
Management Skills
I..l.":'l rn to ]'l'l-'l.l‘lﬂ!-.';i' }’U'LI'I' b'l.lh”'li."HH
better and vour time. Buy better,
sell better, advertise more effec-
tively. Learn to increase vour sales
of big ticket jobs and sharpen your
puup]c skills. Management is a
learned skill; nobody is born with
all the answers, Some of the best
technicians | know have gone
broke very quickly. Sure, they
knew how to fix transmissions,
but they didn’t learn how to do it
with enough profit. There are
hundreds of sources to add to

with the Lales! 0.E. Components
*“Inciodes New Morse Chain

EXPLORER, MOUNTIINEER - B, S, UV, Baad1IF
EXPEINTION, RAIEATOR - Sweadér, Ewoansr

AVUTOR - vy, S

G Tran

o

SALANCHE Wi, NV2e10 Wasle
WVRAIC, NVRAL, VS, WA, BRI, SWedtir
m;mmmmmm
WVTEIC,

ALL PICKUPS WPt mvad) WL,
WM £, WVZG,

BLAZER, JIMNY - K200 NE201L, M4

slor Cass.
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vour management skills through
lectures, books, courses, meetings
and professional help.

Capital Investment
Waould an expansion of your
present facility warrant the invest-

ment? Would the purchase of a
new piece of equipment help you
get more work done? There is a
great deal of new equipment on
the market that can save vou time
and increase vour productivity. It
vou are working with tired old
;_1|I,I]|“H‘.I‘IUI'I|Z. the modernization of
vour plant can have returns far ex
ceeding the initial purchase price

Labor Force

How many emplovees will vou
need in the future and where wil
vou get them from? As of now,
there is virtually no one coming
into this business as a career. As
the workforce ages and we lose
people to retirement and aging,

continues page 47
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there is a large vacuum created
with no help on the horizon.
Shops are filling positions by
stealing help from one another.
How do we create new techni-
cians and how much worse will
the situation be a year from now?
The automakers are giving up on
the technical workforce. The
proof of this is the fact that virtu-
ally every carmaker now offers
factory reman units for engines
and 11'.‘1 nsmissions to their deal-
ers. This is one way of eliminat-
ing the need for skilled
technicians, but it is not viable for
us. You will be unable to survive
in business doing R&R work
only. With no interest by the gov-
ernment and trade groups to pro-
vide licensing and appnlnti-:v:-:hip
programs that produce an excel-
lent technical workforce in
Europe and Australia, we are on
Our own,

| don't have the answers to
these questions, for if [ did, 1
would be dictating this article to
my secretary on my yacht in
Bermuda. This discussion is to
start the year out by shaking the
trees and seeing what fruit will
fall out. The problems we face in-
dividually are universal.
lgnoring .le situation prolongs
the agony. A great many shops
have folded in the last 10 vears
and | fear more will do so under
the crushing weight of fly-by-
wire technology, poor manage-
ment, and lack of a pool of skilled
workers. Make an investment in
yvourself, for if vou don’t, who
will? In tlwinﬂﬁnrml words of
Walt Kelly's cartoon character
Pogo, “We have met the encmy
and they is us.”

| wish all of vou a healthy and
prosperous New Year, [ 10 |
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